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	Please summarize the highlights of your pod meeting below: 1. The group received an overview of the innovation catalyst workflow, highlighting the end-to-end process for mobile app development, from initial consultation and UX design through deployment, commercialization, and research integration.

2. Updates on current digital solutions and growth metrics highlighted multiple clinical and research-focused applications, recent consultations, newly developed apps, and the overall number of actively maintained tools, reflecting continued expansion and sustained impact.

3. The group explored key considerations for technology development, focusing on whether to build or buy new technologies and evaluating factors such as complexity, audience needs, cost, design flexibility, and potential for commercialization.

4. A survey assessing CTSA Hub–PBRN research relationships is being launched to better understand affiliation models and inform long-term health system goals, with clarification that PBRN structures are financially supported but separate from the CTSA.

5. The group confirmed plans for ongoing collaboration and knowledge sharing, maintaining the current rotating schedule for upcoming presentations while allowing flexibility for sites without updates to share.

6. Open discussion was held to discuss the Element E activities survey, which is not well known across the CTSA consortium. Dr. Ofili will bring up this survey during the next Steering Committee meeting for further clarification.

7. Open discussion was also held to discuss the collaboration efforts across the Consortium. Collaboration is not currently built into the metrics of the CTSAs, but a recommendation can be made to ensure collaboration (i.e. Giving incentives for collaboration). Examples of how we are collaborating can be provided, along with ways of collaborating more across Hubs. 'Element E' projects could be an opportunity for collaboration. Element E is a way to demonstrate the unique expertise of each CTSA but could also be a way for CTSAs with similar expertise to connect.
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